
Fort Eustis Joint Land Use Study 
Milestone Schedule 

Project Milestone Tentative Completion Date*

Task 1. Overall Project Initiation and Administration 

Work Plan Refinement January 2017 

Administration and Management January 2018 

Project Coordination January 2018 

Task 2. Stakeholder and Public Involvement

Public Involvement Strategy January 2017 

Installation Tour February 2017 

Public Meetings 
February 2017 

June 2017 
December 2017 

Target Group Outreach 
February 2017 

June 2017 
December 2017 

Technical Working Group Meetings 

February 2017 (Kickoff) 
May 2017 (Update/data review) 

July 2017 (Compatibility Workshop) 
September 2017 (Draft Report Review) 
December 2017 (Final Report Review) 

Policy Committee Meetings  
February 2017 (Kickoff) 

July 2017 (Compatibility Workshop) 
December 2017 (Final Report Review) 

Task 3. Data Collection, Inventory, and Mapping 

GIS Mapping (Framework Map) April 2017 

Task 4. Economic Impact Analysis 

Economic Impact Analysis May 2017 

Task 5. Survey / Interview Key Stakeholders 

Survey / Interview Key Stakeholders July 2017 

Task 6. Conflict / Compatibility Analysis 

Land Suitability Analysis June 2017 

Task 7. Conflict Resolution Strategies

Existing Regulations and Policies July 2017 

New Regulations and Policies September 2017 

Task 8. Prepare JLUS Report 

Draft Report October 2017 



Fort Eustis Joint Land Use Study 
Milestone Schedule 

Project Milestone Tentative Completion Date*

Final Report  January 2018 

JLUS Project Overview January 2018 

* Tentative completion dates subject to change based on client review and scheduling meetings/work sessions. 


