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What is the Fort Eustis Joint Land Use Study? 
 

The Fort Eustis Joint Land Use Study (JLUS) was a 15-month 
process completed in March 2018. Fort Eustis is part of Joint 
Base Langley Eustis (JBLE); however, the JLUS focused solely 
on Fort Eustis.  A JLUS was prepared for Langley Air Force Base 
(AFB) in 2010, prior to their merger with Fort Eustis as a joint 
base. Coordination will occur through the host unit (633d Air 
Base Wing), which provides installation support functions for 
JBLE. 

A Joint Land Use Study (JLUS) is a collaborative study 
conducted by the city, county, federal officials, residents, 
and the military installation itself to identify compatible 
land uses and growth management guidelines near the 
installation. The process encourages the local community 
and installation to act as a team in order to prevent or limit 
any encroachment issues caused by future mission 
expansion or local growth.  

Fort Eustis, located in Newport News and James City 
County, is home to the U.S. Army Training and Doctrine 
Command (TRADOC). Newport News and James City 
County are directly linked by U.S. Route 60. The installation 
supports a population of more than 22,000, including active 
duty, Army National Guard, Army Reserve, civilians, and 
family members. TRADOC is responsible for training and 
developing the U.S. Army, and operates 33 schools and 
centers at 16 Army installations. More than 5,000 students 
(on temporary assignment) train at Fort Eustis each year.  

The JLUS was funded through a grant from the Department of Defense (DoD), Office of Economic 
Adjustment (OEA) and administered by the City of Newport News. 

The final JLUS report and materials are available on the website at www.forteustisjlus.com. 
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What is the JLUS Study Area? 
 

Fort Eustis is located in 
Virginia's Hampton Roads 
region. Its 7,933 acres are 
bounded on the north by the 
city of Newport News, Skiffe’s 
Creek and James City County 
and on the south by the James 
River.  The installation is 
primarily located within 
Newport News, while 
approximately 24 acres are 
located within James City 
County.  

The study area encompasses 
approximately 24,288 acres 
surrounding Fort Eustis.  It 
reaches into James City 
County, York County, and 
Newport News. This area was 
created by the Technical 
Working Group and Policy 
Committee to capture the 
impacts from the mission of Fort Eustis and the influences from the surrounding communities. Some of 
the influencing factors include Felker Airfield airspace, noise from the gun range, the aquatic training 
areas, safety standard at the main gate, safety standard for the third port, and existing and future 
community development patterns.  

What does the JLUS Report contain? 
The JLUS report is divided into 10 chapters. Chapter 1 – Chapter 4 provides background information and 
includes Introduction to the JLUS, Public Involvement, Community Profile, and Military Profile.  Chapter 5 
provides a brief economic analysis for the Upper Warwick Corridor. Chapter 6 Compatibility Tools lists 
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some of the tools available to assist local governments and the military 
with compatibility and encroachment challenges. Chapter 7 Development 
Compatibility Analysis evaluates the study area’s potential for new 
development and the relationship with the mission of Fort Eustis. Chapter 
8 Compatibility and Encroachment Analysis discusses 19 
encroachment/compatibility factors to assess Fort Eustis and the 
surrounding communities. The results of the analysis are 
Recommendations in Chapter 9 that address and provides for proactive 
measures for each item of interest identified during the Study.  Chapter 10 
Implementation Plan gives guidance to each municipality on how to 
implement the suggested recommendations.  

What was the process? 
The Policy Committee and Technical Working Group were formed to help facilitate the JLUS.  Each 
participated directly with the project team to provide feedback and decision-making throughout the 
planning process. The Technical Working Group included subject experts from surrounding jurisdictions, 
military planners, business and development representatives, and special organizations.  They provided 
technical expertise through identification of issues and provided feedback to the JLUS team. Upon 
completion of the JLUS, they will transition to the Implementation Committee. The Policy Committee 
consisted of decision-makers, 
executive directors, and elected 
officials and provided policy 
direction, study oversight, and 
ultimately will adopt the final 
report.  

A series of public and stakeholder 
meetings were hosted to obtain 
feedback and inform the public. 
Three rounds of public workshops 
and forums were held in various 
locations throughout the 
communities. Additionally, the JLUS team targeted specific events already scheduled within the 
community and brought informational materials including the project fact sheet, social media handout, 
and project survey. Stakeholder meetings were held during the course of the planning process to obtain 
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individualized information from the community. A project website and Facebook page accompanied 
traditional methods of public notice and outreach. 

What are the next steps? 
Each of the recommendations incorporate one or more actions that can be implemented to promote 
compatible land use, prevent encroachment upon the military mission, mitigate existing incompatibilities, 
and facilitate compatible economic development. The recommended strategies function as tools to aid 
the community in their goal of ensuring the continued sustainability of the military mission at Fort Eustis.  
Collectively, these strategies represent an assertive and coordinated approach that will demonstrate the 
community’s commitment to that goal. 

The recommendations are customized for each of the three local governments and Fort Eusits. The 
recommendations and implementation strategies are organized into the following strategies which are 
further detailed in Chapters 9 and 10 of the JLUS report.  

 Communication and Coordination. Recommendations in the Communication and 
Coordination category would provide opportunities and strategies for increased communication 
or coordination between Fort Eustis, the community, stakeholders, elected officials, civilians, and 
military families. 

 Education. Recommendations under the Education 
category would educate the community on facts and 
details that might help to clarify information or provide 
new information. 

 Policy. Policy recommendations would include 
changes to regulatory documents such as the 
comprehensive plan, Zoning Ordinances, and/or 
building codes. 

 Program or Process. A program or process may need 
to be established to address a specified area of interest. 

 Study. Studies or reports may be needed to determine 
additional information, conduct additional analyses, 
and research before the next steps can be determined. 

 

 

FOR ADDITIONAL 
INFORMATION, 
PLEASE CONTACT: 
Britta Ayers, AICP, PMP 
Manager of Comprehensive 
Planning 
City of Newport News 
Tel: 757.926.8074 
Email: bayers@nnva.gov 
 
Or visit us at: 
www.forteustisjlus.com 


